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The issue 

 

- Community engagement practices can be 
perceived as somewhat outdated  

- traditional methods used as a blanket ‘tool’ 

 

 

“For there to be real benefits from citizen 
engagement, consultation about public policy 

needs to move beyond the piecemeal and 
haphazard process which is evident in Australia 

today” (Aulich, 2009) 

 

 



What is engagement 

• A range of activities that allow community 
members to be informed of Council activities, to 
be involved with Council in improving the 
community and to enable citizens to provide 
input to the Council on local issues.  
 

• A process that has the potential to not only 
culminate in real outcomes but can also build 
on or help create community/Council links.  
 

• It engages and negotiates with legislation, 
standards, economies, representation, 
expectations, assumptions and government 
policy at regional, state, national and 
international levels. 
 



What is community 

- diverse, with complex and varied issues, 
differing opinions and end goals 

 

- Interactions occur “simultaneously and multi-
directionally, with and between various scales.” 
(Howitt, 1993) 

 

 



Communities of… 

- Interest: people who share a common 
interest or passion 
 

- Action: people looking to bring about change 
 

- Place: people brought together by geographic 
boundaries 
 

- Practice: people in the same profession or 
who undertake the same activities 
 

- Circumstance: people brought together 
through external events or situations 



Current practice 

Inform Consult Involve Collaborate Empower 

Communicate 
information to 
stakeholders 

Seek the 
opinion of 
stakeholders 

Stakeholders 
participate in 
decision-
making and 
action 

Stakeholders 
share 
decision-
making 

Support 
stakeholders 
to 
implement 
their own 
actions 

     

Low Community 
Participation 

  High Community 
Participation 

 

“…while most states and many local governments have 
developed policies or protocols to facilitate this higher 
level of consultation, as well as signalling to their 
communities that such consultations are valued, there 
are few examples where effective engagement has been 
established and accepted as a citizen’s right” (Aulich, 
2009) 



Current practice 



Alternative approaches 

• Multi-disciplinary sources 

• Not about the exact methods in this instance – 
the underlying methodology 

• Scope 



From organizational theory 

Acting

Discovering

Choosing

Consequences and other changes

Acting

Discovering

Choosing

Consequences and other changes

Previous 
mental model

New
mental model

- Systems Thinking 
- Personal Mastery 
- Mental Models 
- Building Shared Vision 
- Team Learning 

Senge (1990) ; Stacey (2005) 



From teaching models 

“… knowledge is a gift bestowed by those who 
consider themselves knowledgeable upon those 
whom they consider to know nothing” (Freire, 
1993: ch.2)  

 

                           Versus 
 

Reconciling the poles of the contradiction so that 
both are simultaneously teachers and students 



Conclusions 

• Appropriate, relevant, strategic and consistent 
community engagement to be undertaken 

• Not a magic wand  

• More than a tick-box exercise 

• Organizational theory 

• Teaching models 

 

“what is the city but its people?”  
 

(Shakespeare, I.1605-1608)  



Thank you 
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